
                 For Specialized Positions Consider Outsourcing 
 
Given the current economy and the need for many companies to scale back in order to 
weather the storm, one option is becoming increasingly more popular; outsourcing. 
 
By utilizing outside firms to take over certain aspects of your business, it allows 
companies to once again focus their internal and remaining talent on the critical tasks that 
only your personnel can perform. 
 
It is important to understand that the traditional jobs being outsourced are not the ones 
that leaders should be considering.  Any task that is specialized in its scope and carries a 
long term benefit can, and should, be on your radar. 
 
Some typical examples include transportation management, marketing, web and internet 
management, M&A activities, and specialized sales functions.  
 
In the last example, many companies are turning to outside firms that concentrate on the 
promotion and positioning of products to the specific target market for that product.  
Many of these firms perform this work on a limited geographic basis if the client is 
regional in scope.   
 
In the case of concrete products, this includes specialized sales engineers that make 
presentations to the A&E and design community.  Often, these companies offer much 
more than presentations as a part of their service offering.  Many include CEU 
educational credits for the attendees, project lead identification, enhancement of 
marketing materials that focus on the specifier community, and much more. 
 
Another area to maintain activity in spite of internal cost reductions is in marketing.  
During the boom years many companies took this function in-house but have recently 
begun to scale back these departments.  Marketing is a critical long term activity that 
must be maintained, even if only on a smaller scale for the short term.  Outsourcing this 
function can provide companies with an opportunity to continue to reach their customer 
base while being cost effective. 
 
As the year progresses, managers and leaders need to review their internal resources and 
maximize their effectiveness.  Employees that are wearing too many hats might actually 
have a negative impact on your business both in the short and long term.   
 
Outsourcing could dramatically increase your company’s performance and actually 
increase sales growth, in spite of the downturn in the economy. 
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