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HAVE YOU SCHEDULED YOUR 2018 PLANT REVIEW?

As concrete product producers we often get caught up in our own factories and processes since 
our involvement is critical to our success.  While we clearly investigate things that pop up during the 
course of the year, for many precast and wetcast manufacturers it can prove beneficial to have 
another experienced set of eyes take a look and offer some suggestions.

The leadership at Concrete Results has almost 40 years of experience being hands-on producers of 
many concrete products including static cast and post tensioned precast, wetcast slabs, hydraulic 
press slabs, manufactured stone, architectural moldings, site furnishings, utility concrete products, 
railroad ties, dry cast pavers and retaining walls, wetcast pavers and retaining walls, pool copings, 
flagstones, lintels, as well as automated landscape and garden wetcast plants.  Our experience is not 
just in the manufacturing process but also in virtually every area of the business that impacts net profit.

Our goal is to keep up with, and at times, develop new practices and process equipment to increase 
efficiency, lower items like waste and unit cost, and even assist producers in developing new 
products.

Our understanding of each line item in the financial statement allows us to review your operation prior 
to our visit to highlight areas where typical cost ranges are outside industry norms and place a priority 
for our visit to investigate those items closely in person.  

During my career I had full P&L responsibility for 17 dry cast paver plants, 11 decorative stone bag 
plants, 6 stone veneer plants, 5 precast plants, 9 wetcast plants, 46 ready mix plants, 8 block plants, 
and 5 portland cement plants.  This exposure has allowed us to see things that sometimes are 
overlooked, predominately due to being overly busy with our day-to-day management activities and, 
honestly, addressing the most pressing issues.

A typical plant review takes a half day review of the factory operational costs 
and between 1-2 days on site depending on the breadth and scope of your 
operations.  Upon completion of the review we will prepare a written report 
to the management team on our assessment and potential action items that 
should be considered.

To get a quote or schedule your 2018 plant review; please call or email  
Mark Muratore at 817-680-5733 mark@concrete-results.com

Mark J. Muratore



CONCRETE SOLUTIONS for the Concrete Industry Page 2

The market for mechanically fastened / aka mortarless cladding and 
stone veneer is expanding rapidly due to the increases in labor costs and 
the demand placed on installers to complete more work in one day. 

Panelized cladding and stone veneer have been popular for quite some 
time and they certainly increase the installed wall area per day / labor 
hour.  These profiles are quickly becoming standard fare in the North 
American market including panelized corner units.

Traditional panelized stone veneer profiles are becoming more detailed, 
creative, and natural with each passing year.  However they still rely on 
traditional lath, scratch coat, and buttering of the stone to complete the 
installation.  Colder weather times can make these processes take a bit 
longer and the mortar some extra time to gain usable strength. 

Several companies have introduced mechanically fastened tiles or 
panelized stone profiles to further speed up the installation process 
through the use of embedded elements placed into the concrete during 
production.  Obviously the exacting nature of that element is critical to 
the installation success of the unit and can be quite involved without 
significant planning.

One such product is Castia Stone (www.castiastone.com) and it utilizes embedded stainless steel or nylon 
reinforced brackets which are cast directly into the stone panel and requires only four  #6 stainless steel screws 
to complete the install (over traditional house wrap / vapor barrier).  There are several others that employ an 
embedded strip into each panel with multiple places to accommodate similar screws.  

Some of these systems are installed flat to the sheathing and house wrap which in areas of high moisture and 
humidity can lead to mold and dry rot.  Others, including Castia Stone, use their bracket to create a 10 mm offset 
from the sheathing which creates a built-in rainscreen allowing for continuous air flow and greatly reducing the 
chance for mold or mildew to develop.

While many of these products are proprietary, a few are available for licensing by existing wet cast producers.  
For information either contact the companies directly or we can happily assist.

TM

The Brescia System is an innovative technology that provides an enhanced finish to concrete products 
produced on board machines. This first-of-its-kind integrated system utilizes proprietary chemicals and 
processing equipment to expose the aggregate matrix in concrete products. The result is a unique aesthetic 
surface with naturally appealing features.

Product Benefits
 » Unique aggregates provide distinct finishes
 »  Preferred by design community
 »  Creates various finishes and textures
 »  Provides increased slip resistance
 »  Enhanced profitability
 »  Multiple product applications and etching depths

INTRODUCING THE BRESCIA SYSTEM FOR DRY CAST PAVER OPERATIONS: 
THE MOST COST-EFFICIENT MANUFACTURING SOLUTION FOR SPECIAL FINISHES

MORTARLESS CLADDING AND VENEERS
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CDS Introduces New Ro2 Drying Technology at ICON EXPO 2018.

Best known in manufactured-concrete production for its Envirocure technology, 
CDS has unveiled the R-O2 Drying System, whose reduced oxygen, superheated 
steam atmosphere serves as an energy-wise medium for bringing sand, gravel 
and stone moisture levels to zero. 

This R-02 Drying System was announced earlier this month at the National Concrete Masonry Associations ICON 
Expo 2018 Show in Indianapolis. Fellow exhibitor Columbia Machine, which engineers and furnishes dry mix 
packaging lines in addition to block & paver equipment, will collaborate with CDS as the primary R-O2 sales 
and service agent. 

Two Great Companies for Wetcast Molds

When you are in the market to add or replace wetcast molds these two organizations are very reliable and 
focus on different segments of the market. 

If you are using automated wetcast production equipment and need large format wetcast 
molds and production boards, Wasa should be on your list of contacts.  They operate 
automated mold manufacturing technologies and can adapt to the changing needs of 
mold requirements in combination with advances in production automation. 
 

Stone Master Molds is a new US based mold producer that offers a variety of mold materials 
including ABS, Plastisol, and Polyurethane molds for small to mid-level wetcast and stone veneer 
manufacturers.  They also have their own product profiles in stone veneer to eliminate the need 
for the customer to have their own masters.  

Other Notable Releases

Royal White Cement has introduced their new high-performance CSA cement into 
the market. This product can be used in precast concrete applications, and can 
greatly expand your product offering if you operate cement or concrete bagging 
operations. 
 

Kraft recently introduced their the T-Rex™ granulate dispenser for the fully 
automatic separation of layers using recycled plastic granulate. This will 
eliminate safety and other placement issues related to the use of other 
types of materials to perform this function.

A Solid Wetcast Machine Provider for the US Market 

HAWKEYE-PEDERSHAAB MERGES WITH BFS  
Posted on November 28, 2017

The partnership broadens our company’s product lines and geographic reach. Hawkeye-Pedershaab 
Concrete Technologies Inc. is pleased to announce its merger with BFS Betonfertigteilesysteme GmbH. Through 
this partnership with BFS, Hawkeye-Pedershaab will expand its presence in the concrete pipe and manhole 
machinery segment, and offer new product lines serving the pressure pipe, manhole, pole plant, and block 
and paver end-markets. Headquartered in Blaubeuren, Germany, BFS is co-led by industry veterans Daniel 
Bühler and Klaus Mueller, who will continue with the business.

INDUSTRY NEWS
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TAKING A FRESH LOOK AT 
PURCHASING MOLDS ABOUT CONCRETE RESULTS
by Mark Muratore – Concrete Results Inc.

Manufacturers of concrete block and pavers know full-well the 
need for purchasing quality molds and parts in order to meet the 
stringent demands of their customers and their applications.  

With the continual expansion of product lines and the tightening 
production demands on available plant time, the decision making 
process often becomes a struggle in balancing upfront cost with 
lifetime cycle costs.  As with any major plant decision, the products 
produced, the raw materials used, the talents of the machine 
operators, and the specific equipment operated all have a 
tremendous impact on your choices.  Of course, always nagging 
in the background are the cost of time and materials involved in 
the development, drawing review, lengthy delivery, and learning 
curve involved in virtually every new product being considered.

The expansion of options available for producers to purchase 
paver and block molds has greatly expanded and in many 
cases, improved.  New technologies in materials used, design 
processes and the engineering of molds to accommodate both 
the straightforward and complex designs being requested have 
expanded.  These advances have enhanced the ability of mold 
providers to assist producers on levels that provide greater value 
through innovative approaches that can significantly impact the 
lifecycle costs and operational efficiencies of their products.

While many high volume products still utilize fairly static mold 
designs, increasingly the industry is being challenged to adapt 
and employ systems like heated shoes, hydraulic movements, 
and thought provoking filling and vibration processes to produce 
these high quality components with minimal waste and lower 
cycle times.  Maintenance of these advanced molds becomes 
increasingly more demanding and critical to achieve optimal 
performance, with many mold manufacturers offering schools and 
extensive training to insure their customer’s success.

For many years the industry generally considered price and 
delivery as the key factors in the decision making process, 
however, considering additional criteria could provide producers 
with not just a good deal on price, but an outcome that could 
impact their business’s profitability beyond the revenue generated 
from the sale of the new product.   As complexity increases the 
investment in these molds will also increase; and that alone 
should compel producers to involve other considerations to the 
purchasing equation.

 As a result of these exciting innovations, and in combination with 
a total evaluative purchasing process including potential sales, 
maintenance, parts, and operational efficiency, these new molds 
can last significantly longer than what has been experienced or 
traditionally expected.  Molds should no longer be viewed solely as 
a capital expenditure process.  They can also have an extremely 
beneficial and meaningful impact on lowering costs and adding 
additional profit margins to your operation. 

Concrete Results will be 
making a presentation on 
Wet Cast Concrete at the 
upcoming UK Concrete 
Show in Birmingham UK 
March 21, 2018.  Please 
stop by and we hope you find the information 
beneficial to your operations. 

Concrete Results can positively impact and 
support your company on virtually every level 
of your business and in nearly every phase of 
your business’s life cycle. Whether you are new 
to the industry, have been around a while, are 
looking to expand, or are considering an exit 
strategy, our 39 years of experience will provide 
significant benefits to your organization. We 
don’t take a cookie cutter approach. We realize 
that all of our client’s needs are unique and 
therefore require a truly customized solution to 
meet their goals.

Over the last 11 years we have assisted cement, 
concrete, precast, wetcast, dry cast, fly ash, 
bagging, and aggregate operations in the US, 
Canada, Mexico, Italy, Denmark, UK, Germany, 
and Kuwait.

SERVICES OFFERED

The following is a partial list of the services we 
can provide:

  » Plant Assessment & Opportunity Reviews

 » Strategic Planning & Growth Modeling

 » New Plant Layout for Operational  
  Efficiency – Wetcast, Bagging, Dry Cast

 » Retained Producer Representative for  
  Equipment Purchases

 » Mergers & Acquisitions – Preparation &  
  Support, Complete Due Diligence

 » New Facility Property & Site Searches

 » Raw Material Identification & Purchase  
  Assistance

 » Operational & Manufacturing Efficiencies

 » Cost Reduction Assistance

 » Waste Reduction & Quality Control  
  Initiatives

 » Sales & Competitive Market Analysis

 » New Technology Development  
 & Product Innovation

 » New Plant Construction –  
  Breakeven Analysis  


